
UPPER NEW YORK ANNUAL CONFERENCE

BOARD OF TRUSTEES

MARCH 18, 2013

MINUTES

ATTENDING:  Deborah Byers, Pres.; John Jackson, V. Pres.; Wendy Deichman, Paul Wiley Stephen Butler, Lee Mount, Brooke Conklin; Patricia Brown.

STAFF:  Sherri Mackey, Treasurer; Bill Gottschalk-Fielding, DCM; Scott DelConte, Chancellor

CONSULTANT:  Thomas A. Clemow, Property Management

EXCUSED:  Thomas Wolfe, Al Johnson, Essie Harding

The Board of Trustees of the Upper New York Annual Conference of the United Methodist Church held its quarterly meeting at the Conference Center in Syracuse on Monday, March 18, 2013.  Following a time of gathering and fellowship, the President called the meeting to order at 10:22 a.m.

OPENING PRAYER:  Stephen Butler led the Board in a prayer in song using the hymn “Spirit, Spirit of Gentleness” from TFWS.

SECRETARY:  Tom Clemow agreed to serve as Secretary Pro-Tem for this meeting.

PREVIOUS MINUTES:  Minutes of the 12/17/12 Conference Call Meeting of the Board were reviewed and approved without addition or correction.

RESIGNATION:  President Byers announced the resignation of Al Johnson from the Board of Trustees. His resignation was received with regret.

VACANCY FILLED:  President Byers announced the election by the cabinet of Nanette Helgager to fill the vacancy created by the resignation of trustee Jackie Kraft.  (Mr. Johnson’s resignation creates a new vacancy.)  The short time frame following her election made participation in today’s meeting difficult for Ms. Helgager.

MEETING SCHEDULE:  The Board members were reminded that meetings will occur on the third Monday of each quarter as follows:  6/17; 9/16/ and 12/16.

ANNUAL CONFERENCE REPORT:  President Byers distributed copies of her narrative report to the upcoming session of the annual conference; she reported that a financial report had been designed by Al Johnson and Sherri Mackey and would be readied in time for distribution at the annual session.

AGENDA REVIEW:  The Board reviewed the items to be included in this meeting.  There was one addition:  the matter of approving title transfer of the Fabius property to the Cortland UMC.  

ACTION ITEMS

HEALTH AND WELFARE MINISTRIES RELATIONSHIP AGREEMENTS:  As part of a continuing discussion, B. Gottschalk-Fielding distributed a sample letter clarifying the relationship between the annual conference and such agencies in response to new disciplinary requirements overseen by the General Council on Finance and Administration (GCFA).  After careful discussion, the matter was referred to the subcommittee established by the trustees in October.  The trustees request a report and proposed course of action by the Fall meeting of the trustees.

Recommendations should address use of the UMC name and use of the Cross and Flame - GCFA should advise.  The report should include a summary of each agency’s formation and its historical relationship to former conferences.  Concern for volunteer relationships was expressed.

FOLT’S HOME LOAN GUARANTEE:  The Folt’s Home in Herkimer, another of our health and welfare agencies, had sought the Trustees to provide a guarantee for them to obtain a $250,000 line of credit, but the matter of urgency appears to have passed.  However, it raised the question of the Trustees acting in such a capacity at any time, whether it be for an agency, local church or conference organization.  In general, the trustees are not inclined to accept that role. 

TRAIL OF REPENTANCE AND HEALING RESPONSE:  In reference to the inquiry of Blenda Smith, conference member, and a member of the General Commission on Christian Unity and Inter-religious Concerns, regarding our interest in providing an abandoned or discontinued property, or proceeds from the sale thereof, to a Native American community within the Conference, as an expression of our alignment with the resolution adopted by General Conference (refer to handout):  discussion supported opening dialogue with the Committee on Native American Ministries (CONAM) to pursue this concept.  It was pointed out that Ms. Smith was reminded of the current conference policy regarding such assets; however we want to insure that CONAM is considered in implementing that policy.  Sherri reminded the Board that every local church is to have at least one person to liaison with CONAM; that it is the responsibility of the DS to insure such leadership is elected during the Charge Conferences, a Disciplinary mandate since 2008.  The Board strongly supports that initiative.

SILVER LAKE INSTITUTE AND THE ANNUAL CONFERENCE:  Lee Mount reported continued work on the SLI relationship.

CAMP ASBURY DIRECTOR’S HOUSE:  The Committee on Camps and Retreat Ministries has proposed the purchase of a home currently available within a mile of Camp Asbury, to replace the leased apartment, as a permanent residence for this staff position.  The asking price of the named property is $154,600.  This is less than the cost of building a new residence.  It was noted that use of Camp Asbury is up by 44% and CRM is very encouraged by opportunities for ministry there. The Board approved making an offer on the proposed property; in the event another buyer has preceded us, the Board approved continued search and capped the purchase price at $160,000; the funding to come from the funds identified by the Conference Treasurer.  The home must conform to the Conference’s Parsonage Standards. Lee Mount and Paul Wiley are designated to work on this and authorized to sign any necessary papers on behalf of the trustees. 

(During this discussion it was noted that the Bishop is asking the Trustees to consider the purchase of homes for the District Superintendents. (Currently seven are without parsonages, and the Binghamton District parsonage is under review for refurbishment or replacement).

Wendy spoke to the need for the development of a long-term property plan for those properties which will be placed under Trustee oversight.)

PROPERTY MANAGER’S REPORT:  Tom Clemow presented the written summary of property transactions with which he has been working (see handout).  Specific comments were made regarding the conclusion of the Buffalo Korean property at 375 Colvin Ave., Buffalo, NY.  (A discussion regarding the future of the Port Crane property took place.  In all probability, we will be faced with the sale of its contents and the eventual razing of the building.)

FORMER WYOMING CONFERENCE CENTER BUILDING (ENDICOTT):  It was reported that the current Volunteers in Mission (VIM) use of the property as a disaster response facility is anticipated to end in October.  That could mean, even if that time frame were to be extended, that the property will return to the Trustees as vacant property.  It was suggested that we begin to consider other uses for it, and since it has been equipped with beds and showers, that perhaps it might find future service as a shelter.

EPHRATAH UMC: The Board of Trustees resolves to affirm that it has taken title to this former church property.  It is understood that the efforts to produce a root deed have proved unsuccessful, and that this was formerly a property owned by a congregation of the former Troy Conference, Albany District, which was discontinued many years ago and thought to have been sold.

FABIUS UMC:  The Board of Trustees resolves to re-affirm its previous approval for the transfer of title of the former Fabius UMC property, Fabius, NY to the Cortland UMC.  This property  is currently serving by approval of the Annual Conference as a Volunteers in Mission (VIM) training facility,

CEMETERIES ATTACHED TO DISCONTINUED AND ABANDONED CHURCH PROPERTY:  Tom Clemow reported that after extensive research by the Chancellor’s office, Religious Corporation Law will not permit the creation of a religious corporation for the explicit purpose of holding title to cemeteries.  

Thus, the Annual Conference, through its Board of Trustees can continue to hold title to the cemeteries, and we may, when the potential for selling such property to another church is not feasible, seek to divide the deed, permitting sale of the improved parcel.  It remains the responsibility of the Board of Trustees to find appropriate ownership of the cemetery while assuring its maintenance and indemnifying from liability.

SARATOGA SPRINGS UNY AC OFFICES:  Upon recommendation by Stephen Butler, the Board acted to appropriate necessary funds to replace the aging roof on the Saratoga Springs Conference Office building.

MOHAWK VALLEY TRINITY UMC LOAN GUARANTEE:  The Treasurer reported progress on negotiating more favorable rates for this bank loan which is in good standing.  As previously authorized, the Trustees will extend this inherited loan guarantee.

.

BONDING:  Sherri reports that during the quadrennial GCFA Training it was learned that the bond once provided through GCFA was no longer offered; she is securing a quote to obtain a bond and we approved that it should cover the Treasurer, Comptroller and Benefits Officer.

KOREAN MORTGAGE FORGIVENESS:  A report was made regarding the Buffalo Korean UMC’s loan and parsonage mortgage provided by the Buffalo Church Extension Society and inherited by UNYAC.  The loan, secured by the now demolished church building, will be repaid with proceeds from sale of the lot.   After much careful discussion, the mortgage obligation was forgiven. D. Byers will communicate this by letter to the pastor.

METRO MINISTRIES:  Genesee Valley District Superintendent Ted Anderson sought payment for expenses incurred by this district ministry, noting that the District had obligated funds for this purpose prior to the uniting of the conferences from a fund containing the proceeds of sale of a community minister’s parsonage,  funds now held by the UNYAC.  J. Jackson moved and P. Wiley seconded the payment as invoiced.   Payment was approved.  In the absence of the former district structures, we advise this ministry to approach Bill and the Conference Leadership Team regarding the application of the balance of the funds in this account. 

INSURANCE REPORT:  Lee Mount reported on the claims loss record detail and the instructions provided congregations regarding risk management as published in the E-Advocate and on the website.

It was determined that with the current conference policy expiring at the end of the year, now was time for the insurance sub-committee to begin work on developing new bids.  It was agreed that the administrative functions for oversight of our insurance program be made part of the considerations.

PARSONAGE STANDARDS APPLICATION TO STAFF HOUSING:  Upon recommendation by Deborah, it was agreed that the Conference Housing Standards be applied to all non-seasonal housing which is the responsibility of the trustees.

BINGHAMTON DISTRICT PARSONAGE:  Deborah reported that at the request of the Bishop, she, trustees Harding and Brown, Consultant Clemow, and current DS Masland, and DS designate Kofahl and his wife Diane toured the now empty parsonage at 7 Beethoven St., Binghamton.  It was cited that significant work needed to be done on the home.  Deborah provided digital images.  Tom is to arrange for a CMA on the property, and bids on the major work, for an evaluation of investing in refurbishment vs., sale and new acquisition.  It was reported we have a June 15th deadline to make this house habitable.

EXECUTIVE SESSION:  The Staff and the Consultant were excused. The Board went into executive session to discuss and recommend the renewal of the Property Management Consultant’s Contract.  The contract was renewed for one year.  The scope of service was broadened to include availability to work with the Cabinet and local churches prior to discontinuance or abandonment.  A fee for service was set.  Deborah and Tom are to update the descriptions.  The contract takes effect on July 1, 2013.

CONFERENCE OFFICE SITE EXPANSION:  Terms of agreement for additional space on the second floor of University Church at $10/sq ft will be acquired (see handout).  The present lease expires at the end of this year; this expansion will be an addendum to the present lease, and will be drawn up by the Chancellor.  Lee Mount and Tom Wolfe are appointed to sign for the Board.

ARCHIVES:  A lengthy discussion took place reviewing various approaches to secure adequate accessible space for the Conference’s archival materials which are currently in three separate locations.    Wendy Deichman was given encouragement to pursue discussion with  the Commission on Archives and History on how to move forward in finding and sustaining a permanent site.

FINANCIAL REPORTS:  Sherri provided detailed spreadsheets of her Net Asset Research Project.  She recommended and requested action to combine and or assign each asset account to the appropriate structural unit of the Annual Conference, honoring the intent of both designated and restricted assets.  Lee Mount moved and John seconded acceptance.  The Board approved her recommendations as per the exhibits submitted with provision for accommodating new information which may be discovered pertaining to any particular account.  

Sherri also presented her Initial Methodology for Allocation of Investment  Earnings to Net Assets of UNY AC (2010-2013).  Steve Butler moved and Lee Mount seconded the motion to adopt this strategy.

Sherri also presented Closed Church/Vacant Property Processes for Handling of Funds – Trustee Working Fund.  The trustees will consider and prepare to vote in June.

CLOSING PRAYER:  Wayne Butler offer a closing prayer.

ADJOURNMENT:  The meeting adjourned at 4:55 p.m.

Respectfully Submitted,

Thomas A. Clemow, 

Secretary Pro-Tem

