Forming a District Emergency Response Team

Steps to be Successful

U Assign a District Response Coordinator
U Multiple people working in the role
U Training for coordinator(s)
U Review the District list of currently Trained ERT’s
U Conference Training Coordinator to share list
U Establish Team leaders
O Schedule an ERT class(s)
U Locations important
O Minimum of 12 per class
U Create and practice activity to maintain interest in the program
U Team exercises (disasters don’t work on schedules)
U Team/Activity Tools
O Set up schedule for sharing “Connecting Neighbors”

U Need to go out to all churches



