
                                                 
 
Public Narrative Worksheet   

Organizing and Mobilizing Through P ublic N arrative   
 

An example of the story of self, us , and now  

You’ll be hearing an example of someone’s story of self, us, and now. While you listen, think 

about the elements of self, us, now that you hear in the story. 

Self  Us Now 

What experiences and values 
call this person to 
leadership?  

 

Who is the “us” that the 
speaker identifies?  

What are the common values 
the speaker appeals to?  

 

What urgent challenge does 
this speaker identify?  

What gives us real hope that 
we can do something?  

What is the first step that 
each person can take to be 
part of the solution? 

 
 
 
 
 
 
 
 
 
 

  

  

1. What was the speaker’s purpose in telling these stories? What was the speaker moving 

people to do?  

 

 

2. What values did this story convey?    

 

 

3. What details or images in particular reflected those values?  
 

 

 
 



                                                 
 
 
Public n arrative combines story of self, story of us, and story of now.  

 
Developing your story of self, us, and now. (Begin drafting backward: now → us→ self) 
 

Story of now communicates the urgent challenge we are called to face now. 

What is the urgent challenge that your community faces? You want your audience to 
care about your issue and commit to taking action with you today. 
 
 
 
 

What stories communicate the urgent challenges that your community faces? 
 
 
 
 

What specific “ask” are you making to others to join you in meaningful action? 
 
 
 
 
 

What stories can offer your community a sense of hope? 
 
 
 
  

 



                                                 
 
 

Story of us—shared values and shared experiences—why our community in particular 
is called to act, and why we in particular have the capacity to lead. 

Who is the “us”?  
 
 
 
 
 
 
  
 
 
 
 

What values do we share?  
 
  
 
 
 
 
 
 
 
 
 
 
 

What stories highlight the shared values and experiences of your audience? Think of 
specific collective challenges you faced as a community, the collective choices you 
made acting on those values, and the outcomes of those experiences. 
 
 
 
  
 
 
 
 
 
 
  
 
 
 

  



                                                 
 

 

Story of self: Why you have been called to serve. 

What stories can you tell about the experiences and values that call you to take leadership? 
Think of challenges you faced, choices you made, and the outcomes in those experiences. 

Think about these questions:  

 

• What am I calling on others to do?  

• What values move me to take action and might inspire others to similar action?  

• What stories can I tell from my own life that would show (rather than tell) how I learned or 
acted on those values?  

• What are the experiences in my life that have shaped the values that call me to leadership? 

 

 

 

 

Think about the challenge, choice, and outcome in your story. The outcome might be what you 
learned in addition to what happened. A story doesn’t have to be dramatic to be effective. Try 
drawing pictures here instead of words. Powerful stories leave your listeners with detailed images in 
their minds that shape their understanding of you and your calling. 

 

 

 

 

 

 

CHALLENGE CHOICE OUTCOME 

 
 
 
 
 
 
 
 
 
 
 
 

  

 



                                                 
 

Based on the previous worksheets, create your public narrative, writing three sentences for 
each story. 

Story of self: 
 
 
 
 
 
 
 
 
 
 

Story of us: 
 
 
 
 
 
 
 
 
 
 
 

Story of now (be sure end by asking for a clear commitment): 
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Restrictions of use  
 
This guide is provided to you pursuant to the following terms and conditions. Your acceptance of 
the work constitutes your acceptance of these terms:  

• You may reproduce and distribute the work to others for free, but you may not sell the 
work to others.   

• You may not remove the legends from the work that provide attribution as to source (i.e., 
“originally adapted from the works of Marshall Ganz of Harvard University”).  

• You may modify the work, provided that the attribution legends remain on the work, and 
provided further that you send any significant modifications or updates to 
marshall_ganz@harvard.edu or Marshall Ganz, Hauser Center, Harvard Kennedy 
School, 79 JFK Street, Cambridge, MA 02138.  

• You hereby grant an irrevocable, royalty-free license to Marshall Ganz and New 
Organizing Institute, and their successors, heirs, licensees, and assigns, to reproduce, 
distribute and modify the work as modified by you.  

• You shall include a copy of these restrictions with all copies of the work that you 
distribute and you shall inform everyone to whom you distribute the work that they are 
subject to the restrictions and obligations set forth herein.  

 
If you have any questions about these terms, please contact marshall_ganz@harvard.edu or 
Marshall Ganz, Hauser Center, Harvard Kennedy School, 79 JFK Street, Cambridge, MA 
02138.  
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