
Upper NY Conference Board of Trustees

Conference Call

February 13, 2014

D. Byers opened with prayer and roll call.

Present:  Trustees: Wendy Deichmann, John Jackson, Tom Clemow, Paul Wiley, Essie Harding, Steve Butler, Brooke Conklin, Patricia Brown, Deborah Byers; Ex-Officio: Kevin Domanico, Wayne Butler.  Christine Doran also participated.

D. Byers gave an update on information forwarded earlier in e-mails:  Report of the Task Force on a New Conference Center, Headquarters Requirements  Report, Report on Conference Headquarters on Currently Owned Conference Property and and Exclusive Agreement for Realtor Services.

W. Deichmann presented the Report of the Task Force on New Conference Center.  The task force was charged to bring recommendations regarding a new conference headquarters to the Board of Trustees.  

She then asked J. Jackson to present the Headquarters Requirements Report.  Report outlines the basics and will likely be amended as process unfolds.  

· 3 options presented (lease & build out, purchase & renovate existing building or purchase land & build new)

· Need for 26,000 sq. ft. 

· To be located in greater Syracuse/CNY area

Questions:

· Why do we request space for new faith communities? 

· Would be shared space open to a variety of uses & groups; not a space dedicated to use of one group
· Why the need for high visibility?

· Bishop Webb feels it should be in an area that is highly visible & easily identifiable as UNY Conference office by large no. of people if it is to be in line with our mission statement
· What about environmental impact?

· This is already included in the configuration & design
The Board affirmed  the document as an approach/dream/vision/ that they can support.  It can be changed as the process moves forward.  


W. Deichmann moved/L Mount 2nd/ Approved unanimously.

If there are any further concerns, they may be sent to W. Deichmann or D. Byers.  For the time being this is not a public document and is only for the use of the Board of Trustees at this time.

T. Clemow presented the Report on Conference Headquarters on Currently Owned Conference Properties.  There is not a location currently available that sufficiently meets the needs for a Conference Center as indicted by the Task Force.  Camp locations may have land available but are not central enough for our purposes.


P. Wiley moved/L. Mount 2nd/approved unanimously.

T. Clemow presented the Exclusive Agreement for Realtor Services.  They are currently requesting proposals from three companies.  T. Clemow recommended the following brokerage firms with whom the Trustees would begin conversations regarding realtor services:

· Cushman-Wakefield/Pyramid Brokerage

· Hunter Commercial Realty

· CBRE Commercial Realty

W. Deichmann and D. Byers will be designated as the Trustee signators on the contract.

J. Jackson moved/P. Wiley 2nd to enable W. Deichmann/D. Byers/T. Clemow to proceed with negotiating a contract and engage a realtor in accordance with the articles stated in the agreement with a cap of no more than 10% in commissions unless it is determined that further information is needed from the entire Board before action can be taken.  This was approved unanimously.  
The question was asked whether we are exploring options without an idea of costs.  It was agreed that we would need to have some cost range before we can send a realtor out to search for sites.  The Task Force had a conversation with the Conference Treasurer regarding funds that might be available through conference resources.   The Financial Assets Team will also begin to look at this question and how other Annual Conferences have gone about the process.   Funding will likely come from a variety of resources.  We also could ask the real estate consultants to give us a range of the expected costs of such a  conference center as we are proposing.

Church Multiperil Insurance Policy

1.  Church Mutual has printed out invoices/statements which were sent to the Treasurer’s office for review.

2. The entire cost will be close to our total 2013 payments, just a few % higher.

3. Church by church comparisons indicated that 200 churches will decline in cost while over 400 had significant increases ranging from 30% to 100%+.

a. Some churches have already expressed concerns that they had huge increases at the time of union.

b. The trustees had some concerns about this so one of the reasons for moving to a new company was to alleviate some of that cost

c. Trustees & Conference discussed ways of mitigating these high costs.

4. A letter will be sent with the invoices at the current rates allowing for options for local churches to :

a. Adjust the property valuation of their facilities if it seems too high

b. Change to a less than full replacement value

c. Change the deductible to a higher amount

5. Another option would be to provide a loan to help congregations transition into the new payments, with repayment to begin in 3 years.  We would need to flesh out the program so that it can be described in the letter that will accompany the premium statements.

a. We should know the cost of this loan program (Conf. Treasurer will come up with estimate).

b. Trustees proposed (and then will run this by others):

i. transitional financial assistance in the form of zero interest loans

ii. Eligibility would be based on the 4 criteria stated in the document.

1. The starting point would be a 24% and $1000 increase over last year.

2. Each eligible local church would pay1/3 of the cost the first year, 2/3 of the cost the 2nd year and in full the third year.

3. In years 4 and 5, the congregations would pay back the amount loaned.

Approved unanimously.

W. Butler had to sign off for another appointment and someone else was designated to conclude the minutes at this point.

The trustees authorized the Insurance Team to further develop the assistance program and to bring it back to the whole Board for authorization of funds and review of the final plan.  D. Byers agreed to speak with the Bishop and Larry Lake, Chair of CF&A, about the changes in premiums and the proposed assistance program.  

2
1

