COS 224  Polity and Administration Syllabus
Course Description
What does it mean to fulfill the ministry of administration in The United Methodist Church as a Licensed Local Pastor?  How does our polity inform our ministry and order the life of the church?  This course focuses the development of administrative skills in keeping with the theology and polity of The United Methodist Church.

Objectives:
1. Articulate a biblical and theological understanding of polity.

2. Understand and explain the polity of The United Methodist Church, including conferencing, oversight, and discipline.

3. Articulate the nature of stewardship biblically and theologically.

4. Identify techniques and develop skills as effective administrators of local churches, including financial management.

Texts:
The Bible 

The Method of our Mission, Laceye Warner, (Nashville, Abingdon) 2014 ISBN: 9781426767173 

Leadership in the Wesleyan Spirit, Lovett Weems, (Nashville, Abingdon) 1999 

ISBN 0-687-04692-0 

Ministry and Money: A Practical Guide for Pastors, Janet & Philip Jamieson 
ISBN 0-664-23198-5

Administration in the Small Membership Church, Tyson, John H. (Nashville, Abingdon) 2007 ISBN: 9780687646432
The Book of Discipline of The United Methodist Church 2012 
Additional brief readings may be distributed in class. 

For August Class – Focus will be Polity
Reading:
Read all of Warner

Read all of Weems

Read Parts I, II, III, IV from The Book of Discipline 2012

Assignments
1.  Questions

What do you want/need to know? What questions would you like answered with regard to United Methodist Polity and organization?  Please email your questions two weeks in advance of class so that I make sure to address them in our time together.  This is an assignment – at least one question!
2. The Local Church

In three to six pages:

· Describe the organization of your current ministry situation. 
· How does The Organization of The United Methodist Church as outlined in The Book of Discipline help or hamper ministry of your local church? 
· Name some unique issues/demands/situations that exist in the small membership church.  Describe how these issues may be addressed.

3. The Connectional Relationship

In three to six pages, based upon your readings and considering your role and responsibility as pastor: 
· How do you understand the relationship and accountability of the local church to the District Office, the Annual Conference and the General Church?  
· What are the blessings?  
· What are the frustrations?  
· How would you ‘fix’ the frustrations?

Due Dates

Questions are to be emailed two weeks in advance of class

All other assignments for the August 7-8 class are to be mailed or emailed no later than midnight, July 31, 2015 

For September Class – Focus will be Administration
Reading
Read all of Jamieson
Read all of Tyson
Read articles distributed at the August class. 
Assignments
1. Questions

What do you want/need to know? What questions would you like answered with regard to pastoral administration and stewardship?  Please email your questions two weeks in advance of class so that I make sure to address them in our time together.  This is an assignment – at least one question!
2. Role of the Pastor as Administrator:

Write a four to eight page paper addressing your understanding of the role of pastor as administrator. Be sure to include the following topics:
· Reports & Records

· Vision for Ministry

· Volunteers

· Safety and Facilities

· Finances and Stewardship
3.  Balance in the life of the Pastor
Based on both the readings and your experience write a three to six page paper addressing the following questions: 
· How do you manage your time as pastor?  
· How do you manage the life of the church?
· What are your priorities? 

· What priorities are necessary to be healthy in mind, body and spirit? 

· How do you set and keep your priorities with the demands placed upon you by God, church and family?  

· Given what you have learned in this class, what might you do differently now?
Due Dates

Questions are to be emailed two weeks in advance of class

All other assignments for the September 11-12 class are to be mailed or emailed no later than midnight, September 4, 2015
Written Work Expectations:

Written submissions are to be double-spaced, with one inch margins. Spelling, punctuation and coherence count.  Please use Times New Roman 12-point or another easy-to-read font.  Please cite the work of others appropriately and do not plagiarize. Please place your name and the date in the header of all your written work. Emailed submissions must be in WORD format. 
Questions?  Concerns?  Please contact me at:
Rev. Cathy Hall Stengel





Email: cathyhallstengel@gmail.com
Phone:  585-533-2170 or 585-406-6447[image: image1]
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